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MAY 7 1956

MEMORANOUM FOHs Chairman, Administration Carser Board

SHBJECT t Transfer to the Administration t'}aréer Service.

1. From time to time the Administration Career Board must
conasider end wake recommendations to me regarding the transfer to
the Adminiatration Career Service of employees holdlng other
career service designations. As you know, 1 concur in the views
of the DBoard that the Administration Career Service should be kept
fairly small and that the large bulk of the several hundred em=-
ployees we are now trying to administer should in all probability
te transferred to other services.

2. When small numbers are involved in a glven career ser-
vice greater flexibility is required. A large career service can
absorb a few pecple with limited flexibility more easlly than a
small career service, It becomes extremely important, therefore,
that the relatively small number of fairly senior personnel who
will eventually be retained in the aAdministration Career Service
have almost unlimited flexibility. In addition, as you know it
is my desire to move in the direction of having all of our senior
support and administrative personnel serve in a varlety of posi~
tiens, including both deparimental and overseas, in order that
they might have the well-rounded experlence which I conglder es«
sential 4o the eventual development of a highly competent career
service.,

3. There may be exceptions to the foregoing. However,
prior to making recomendations for exceptions I shonld like to
have the Board congider most carefully any limitations which an
employee may have upon his flexibility prior to recommending
favorsble consideration.
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